Testimonial for Nathan Morgan

Nathan Morgan from Consultancy Services Ltd was originally engaged to provide Max Fashions with some
processes to manage our annual programme of store refits and upgrades. Shortly after starting, he
seamlessly stepped into a delivery-focused role.

Before joining us, Max had encountered issues delivering our ambitious programme and manage our
suppliers. Nathan quickly diagnosed and addressed key obstacles stopping us delivering the programme
effectively and on time. He quickly got structures and relationships in place that enabled us to manage
the projects to deliver the programme.

Within a few months, Max has delivered both the backlog from the previous financial year and met our
key priorities for this year. Nathan realised it was critical to maintain business momentum, and we did the
above without any pause in delivery.

Nathan helped us realise the scale of our ambitions, the resourcing required, and the need for a proper
toolbox, which we have addressed by hiring a permanent programme manager. Our team received
valuable coaching that has enabled us to own and manage the programme and projects better. We are
already applying this knowledge to other aspects of the business. Nathan adapted well to our
environment, and worked well with our team and suppliers.

We now feel comfortable about our programme and cannot thank Nathan enough for his support,
expertise and experience.

Regards,
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Karma Wetere

General Manager — Retail
Max Fashions
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