Testimonial for Nathan Morgan

Prior to engaging Nathan Morgan of Consultancy Solutions, Max had encountered some issues in
delivering an increased volume of store refits. Upon request, Nathan stepped into running the refit
programme as one of my team. As the person responsible for delivery of our refit programme, | am now
confident we can manage this ambitious programme effectively.

Nathan provided us with a strategy for delivering our programme, and then helped us deliver it. With his
assistance, we made impressive achievements in catching up on our schedule and hitting our major
commitments on time. | found Nathan to be a reliable advisor, with his thoughts on managing delivery
issues and suppliers insightful.

Nathan is a team player, letting his role evolve as required by the needs of the business, and covering for
me when | was on leave.

He built our ability to manage our programme, the projects and our suppliers. He helped us understand
what we didn’t know, and then gave us the skills, processes and tools needed. These were tailored
perfectly to mine and Max’s working style. His approach was practical and diplomatic, giving me the
required control over the work and our suppliers. Relationships with key suppliers are much improved.

We now have a firm foundation, and | am confident we can manage the programme independently. | am
highly grateful to Nathan for his expertise, guidance and support in making this happen.

Regards,

Anna Wilson

National Visual Merchandise Manager
Max Fashions
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